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TAFH-OPS-IIP ADOBOPS-HURINT Miselon snd Functions (Uf)
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1. References:

Be IMSCON Hegalation 10-2, 29 Her 79, Subject: Organimation and Functions.
be IF, IAOPS.PPE, 18 Apr 20, Subjt Reorganisation of ODCSCPS {(U).

Ze Hef 1b advised of need to prepare for an updeting of the ADCSOPS-HUMINT portion
of ref la. I would Iike to use this epportunity teo both update INZGOH Reg 10-2, and
prepare a aore deballed Mesion Statement for the ADSSOPI-HUMINT including epeciflic
aipoion mnd functions of esch Mvision/Offics. Fach Division/Offise Chief should
nrepare and submdt two sdssion snd fusctious draftss

ay Update of IHSCOH Heg 10-2 for your setivity. This should be a egnoise
shatenent, sfreseing brevity md only esgential funoctions bmged upon sporopriste
regulatary snd stetutory centrols as well as verbal directives of ATCHOPS-HUNINT,
DOSOPE and/or Comsand Group. ‘

(. o |
% Detalled deseriptlon of your scbivitys wiselon and Hunctions for indernel
ADCEOVS-HUHINT use.

2. Atteched is s working draft of our proposed portion of the Hy INSOOM 174,
ineluding exsuples of current mission/functions statementa. After esch Division or
Office listing of persommel are two sission/functions listings. The first is en
extreet frow the portions of the current INGCOH Reg 10-2 most sppliceble to esch
sisment under our new structure., The second, ennotated "Hore Specifieally,™ iz sn
extract frow o ssoter llsting of ADCGROPE.HUHINT functione cospiled earlier. The
;mrtaigﬂs listed ore pgain thoze wost appropriste for your sctivity under our aew
shructurs.

ke In preparing bolh subsdssions, use the attached ae starting -olnte. Plesse
4dentify any corvestions snd problem sresa, i.e., functions that should be sssigned
wother office snd/or functions of snother office that your astivity should periora,
& Ox

ﬁa,wﬁabsdamm ars due NLT COB 15 Mey 80. Aotion OFfice is voD, POC CH2 o Guire,
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